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Regional Advisory Board
Local and Traditional Knowledge Component

Bering Sea Integrated Ecosystem Research Program
October 13, 2008, Girdwood, Alaska
Meeting Notes
The second RAB meeting was held in conjunction with the annual PIs meeting of the Bering Sea Project. The list of participants is attached. 

St. Paul has held its first Community Advisory Board (CAB) meeting. Tom Van Pelt from the NPRB was able to take part via telephone. Emmonak and Savoonga have scheduled theirs for October 2008. NPRB staff are planning to attend if possible, in person or via telephone. Akutan and Togiak are expected to schedule their initial CAB meetings soon. Ted Krieg will work with Phyllis Ayojiak and Walter Kanulie in Togiak and Gene Hunn will work with Jennie Webster in Akutan. NPRB staff are willing to attend if giving sufficient notice and they are available.
The LTK project will also continue to communicate with and involve three projects on related topics. These are the Nelson Island Natural and Cultural History project (Mark John and Ann Fienup-Riordan), the Bering Sea Sub-Network (Aleut International Association), and the Alaska Marine Conservation Council’s work on documenting subsistence patterns and use areas in the northern Bering Sea.

Harvest monitoring will begin in St. Paul in 2009, and be carried out throughout the year. This builds on existing programs already in place. In the other four communities, harvest surveys will be conducted during the 2008-09 winter. The survey instrument is almost completed. Open-ended questions will provide some insights into observed changes or other noteworthy phenomena and the reasons for those.

The LTK research will take place the following winter. Specific plans for that research will draw on guidance from the Community Advisory Boards, results from harvest surveys and monitoring, existing literature and data, and input from other Bering Sea Project researchers. The goals of the LTK studies will include the development of timelines and descriptions of key environmental phenomena and species and the creation of ecosystem models that reflect local understanding of the connections between species and other environmental factors such as wind, ice, etc. The models are not expected to be comprehensive, in that they won’t cover all aspects of the ecosystem, but they should show such things as the ways that local people make predictions (“after a winter with a lot of northerly winds, the ice will retreat quickly past St. Lawrence Island”). 

Mike Sigler, lead PI for BSIERP, gave an overview of the whole project, explaining how the LTK project fits in.

A meeting with Kerim Aydin, Ivon Ruiz, Nick Bond, and Alan Haynie from the modeling group was held later in the week. Among the ideas to pursue are trophic level analysis, “calorie-shed” mapping, development and comparison of timelines of noteworthy events or phenomena, and development and comparison of models reflecting local understanding of the ecosystem.

Action Items

· Jim Fall, Sandy Tahbone, Phil Zavadil: Add BSIERP key species to the harvest surveys/monitoring, unless communities do not harvest those species at all.

· Tom Van Pelt, Carolyn Rosner: Set up a list server for the Community Coordinators so that they can share information among the Community Advisory Boards and others who are interested.
· Jennie Webster, Phyllis Ayojiak: Schedule Community Advisory Board meetings, coordinating with Eugene Hunn and Ted Krieg, respectively. Let Francis Wiese and Tom Van Pelt at the NPRB know the dates as soon as possible so they can attend or join via telephone.

· Samantha Zacharof, George Noongwook, Phyllis Ayojiak, Ted Hamilton, Jennie Webster: Community Coordinators and Community PIs should send material to the NPRB to create web pages for each community where they can post meeting notes, photos, results, and other information.

· Samantha Zacharof, George Noongwook, Phyllis Ayojiak, Ted Hamilton, Jennie Webster: The Community Advisory Boards are encouraged to ask questions of other researchers and to identify topics on which they would like more information, if available. This can also help guide researchers when making community visits during the project.

· Henry Huntington: Compile a list of topics to consider for the LTK studies, with input from the RAB, the CABs, and other BSIERP researchers. The CABs and RAB will review the list and research plans when they have been prepared, to make decisions about the LTK studies prior to the fall of 2009 in preparation for the research to take place in the winter of 2009-10 (or sooner on St. Paul). 
· Henry Huntington, Sarah Kruse, and Astrid Scholz: Continue to work with the modeling group.

· Sarah Kruse: Work with the data management group and help identify existing data sets relevant to the harvest and LTK studies (e.g., salmon counts in the Yukon River, marine mammal harvests where data are available, demographic data from the Census, etc.).

· Sarah Kruse and Henry Huntington: Work with the data management group to develop appropriate formats for the LTK data.

Work Plan
	What
	Who
	Start
	Other key dates 

	Hold initial CAB meetings
	Community Coordinators
	Fall 2008
	Subsequent meetings to be held during research years of the project

	Hold RAB meeting
	All RAB members
	13 October 2008
	Meetings annually; teleconferences as needed

	Conduct harvest surveys
	ADF&G, Kawerak, Savoonga, Emmonak, Togiak, Akutan
	Winter 2008-09
	

	Conduct harvest monitoring
	St. Paul
	January-December 2009
	

	Plan LTK interviews
	Hunn, Huntington, et al.
	Winter 2008-09
	Interviews to be conducted in winter 2009-10

	Other activities as identified at the Oct. 2008 PIs meeting (e.g., modeling activities, coordination with other components, etc.)
	TBD
	TBD
	SEE ACTION ITEMS ABOVE
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